Rancho Santa Fe Fire Protection District
Board of Directors Meeting

Agenda
Rancho Santa Fe FPD Board Room July 9, 2025
18027 Calle Ambiente, Ste. 101 1:00 pm PT
Rancho Santa Fe, CA 92067 Regular Mtg

Public Comment: To submit a comment in writing, please email Montagne@rsf-fire.org and write
“Public Comment” in the subject line. In the body of the email include the item number and/or title of
the item as well as your comments. If you would like the comment to be read aloud at the meeting (not
to exceed five minutes), please write “Read Out Loud at Meeting” at the top of the email. All comments
received by 11:00 am will be emailed to the Board of Directors and included as “Supplemental
Information” on the district’s website prior to the meeting. Any comments received after 11:00 am will
be added to the record and shared with the members of the Board at the meeting.

Americans with Disabilities Act: If you need special assistance to participate in this meeting, please
contact the Board Clerk 858-756-5971 ext. 1014. Notification 48 hours prior to the meeting will enable
the district to make reasonable arrangements to assure accessibility to the meeting.

Rules for Addressing the Board of Directors: Members of the audience who wish to address the
Board of Directors are requested to complete a form near the entrance of the meeting room and submit
it to the Board Clerk. Any person may address the Board on any item of Board business or Board concern.
The Board cannot act on any matter presented during the Public Comment but can refer it to staff for
review and possible discussion at a future meeting. As permitted by State Law, the Board may act on
matters of an urgent nature, or which require immediate attention. The time allotted for each
presentation is subject to the discretion of the board and based on the number of intended speakers.
Each audience member will be allotted an equal amount of time.

Agendas: Agenda packets are available for public inspection 72 hours prior to scheduled meetings at
the Board Clerk’s office located at 18027 Calle Ambiente, Suite 101, Rancho Santa Fe, CA during normal
business hours. Packet documents are also posted online at www.rsf-fire.org.
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Rancho Santa Fe Fire Protection District Board of Directors
Regular Meeting July 9, 2025

1. Callto Order

2. Pledge of Allegiance

3. AB 2449 Approve Director’s Request
- If arequest is submitted, consider approval of the Director’s request to participate remotely and

utilize Just Cause or Emergency Circumstance per AB 2449

4. Determination of a Quorum/Roll Call

5. Approval of Agenda

6. Public Comment
This portion of the agenda may be utilized by any person to address the Board of Directors on any matter
within their jurisdiction. However, depending on the subject matter, the Board may be unable to respond
at this time or until the specific item is placed on the agenda at a future meeting, as provided by The

Brown Act. Comment time will be set based on the number of intended commentors.

7. Motion waiving reading in full of all Resolutions/Ordinances

All items listed on the Consent Calendar are considered routine and will be enacted by one motion without
discussion unless Board Members, Staff, or the public requests removal of an item for separate discussion and
action. The Board of Directors has the option of considering items removed from the Consent Calendar
immediately or under Unfinished Business.

8. Consent Calendar

a. Board of Directors Minutes
e Minutes of June 18, 2025
ACTION REQUESTED: Approve

b. Receive and File
e Monthly/Quarterly Reports for June 2025
(1) List of Demands:
Checks 38921 - 39012 and Electronic Funds Transfers (EFTs) totaling: S  652,567.53

CA Class/BPAS EFTs totaling: S  281,905.79
Payroll(s) totaling: S _ 658,811.34
TOTAL DISTRIBUTION S 1,591,284.66

(2) Grant Recap
(3) Division Reports —June 2025
(a) Operations
(b) Training
(c) Fire Prevention
ACTION REQUESTED: Receive and File
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Rancho Santa Fe Fire Protection District Board of Directors
Regular Meeting July 9, 2025

9. Correspondence
No correspondence received

10. Public Hearings

a. Fixed Charge Special Assessment for Weed Abatement
Discuss and/or approve a special assessment on Parcel No. 267-030-30-00 for nonpayment of forced
abatement fees. Staff Report 25-16
ACTION REQUESTED: Approve

11. New Business

a. Resolution 2025-06
Discuss and/or adopt Resolution 2025-06, A Resolution of the Board of Directors of the Rancho Santa
Fe Fire Protection District Adopting Levies for Special Taxes to be collected on the Tax Roll for Fiscal
Year 2026.
ACTION REQUESTED: Adopt

b. Resolution 2025-07
Discuss and/or adopt Resolution 2025-07, A Resolution of the Board of Directors of the Rancho Santa
Fe Fire Protection District Authorizing Overtime and Portal to Portal Pay for Employees.
Staff Report 25-17
ACTION REQUESTED: Adopt

c. AB2561 - Reporting on Vacancies, Recruitment, and Retention
Discuss the AB2561 Vacancy Report and schedule a public hearing for final approval.
Staff Report 25-18
ACTION REQUESTED: Discuss and Set Public Hearing for August 20, 2025

d. Medical Reimbursement — Clifford Douglas
Discuss and ratify the medical reimbursement to Former Director Douglas for FY24 and FY25.
Staff Report 25-19
ACTION REQUESTED: Ratify

e. Completed NCDJPA Lease
Receive and file signed NCDPJA lease for RSF Fire Station 1.
Staff Report 25-20
ACTION REQUESTED: Information only

f.  Project Management Consultant — ECC Project
Discuss and/or authorize entering an agreement for a Project Management Consultant.
Staff Report 25-21
ACTION REQUESTED: Authorize
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Rancho Santa Fe Fire Protection District Board of Directors
Regular Meeting July 9, 2025

12. Oral Reports

i Fire Chief

ii. Operations

iii. Training

iv. Fire Prevention

V. Finance

Vi. Board of Directors
= North County Dispatch JPA
= County Service Area—17
= Rancho Santa Fe Fire District Foundation
=  Director Comments

13. Adjournment

The next regular Board of Directors meeting is to be held on August 20, 2025, in the Board Room located at
18027 Calle Ambiente, Ste. 101, Rancho Santa Fe, California. The business meeting will commence at 1:00 p.m.

CERTIFICATION OF POSTING

| certify that on July 3, 2025, a copy of the foregoing agenda was posted on the district’s website and near the
meeting place of the Board of Directors of Rancho Santa Fe Fire Protection District, said time being at least 72 hours
in advance of the meeting of the Board of Directors (Government Code Section 54954.2)

Executed at Rancho Santa Fe, California on July 3, 2025:

SKMontagne

Sarah Montagne
Board Clerk
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Rancho Santa Fe Fire Protection District

Regular Board of Directors Meeting
Minutes June 18, 2025

Top

These minutes reflect the order in which items appeared on the meeting agenda and do not necessarily reflect the order in which items were
considered.

Director Ashcraft called to order the regular session of the Rancho Santa Fe Fire Protection District Board of
Directors at 1:00pm.

Pledge of Allegiance
Finance Manager Burgen Havens led the assembly in the Pledge of Allegiance.

AB 2449 Approve Director’s Request
No request was made.

Determination of a Quorum

Quorum confirmed.

Roll Call

Directors Present: Ashcraft, Barnard, Hillgren (Virtual), Stine, Tanner

Directors Absent: None

Staff Present: Fire Chief Dave McQuead; Deputy Chief Jim Mickelson; Training Battalion Chief

Greg O’Gorman; Fire Marshal Marlene Donner; Finance Manager Burgen Havens;
Executive Assistant/Board Clerk Sarah Montagne; IT Specialist Tung Nguyen;
E261 (1:13p) Captain Tanner Worley; Engineer Abel Martinez;
Firefighter/Paramedic Mitchell Grant

Approval of Agenda

MOTION BY DIRECTOR STINE, SECOND BY DIRECTOR TANNER, and CARRIED 5 AYES; 0 NOES; 0 ABSENT; 0
ABSTAIN to approve agenda as submitted.

AYES: ASHCRAFT, BARNARD, HILLGREN, STINE, TANNER

NOES: NONE

ABSENT: NONE

ABSTAIN: NONE

1. Public Comment
None

2. Motion waiving reading in full of all Resolutions/Ordinances
MOTION BY DIRECTOR HILLGREN, SECOND BY DIRECTOR STINE, and CARRIED 5 AYES; 0 NOES; 0 ABSENT; O

ABSTAIN to waive reading in full of all resolutions and/or ordinances.
AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE

NOES: NONE

ABSENT: NONE

ABSTAIN: NONE
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Rancho Santa Fe Fire Protection District

Regular Board of Directors Meeting
Minutes June 18, 2025

Top

3. Consent Calendar

MOTION BY DIRECTOR HILLGREN, SECOND BY DIRECTOR TANNER, and CARRIED 4 AYES; 0 NOES; 1 ABSENT; 0
ABSTAIN to approve the consent calendar as submitted.

AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE

NOES: NONE

ABSENT: NONE

ABSTAIN: NONE

4. Correspondence

No correspondence received.

5. Unfinished Business

a.

Ordinance 2025-01

MOTION BY DIRECTOR STINE, SECOND BY DIRECTOR TANNER, and CARRIED 5 AYES; 0 NOES; 0
ABSENT; 0 ABSTAIN to adopt Ordinance 2025-01 entitled An Ordinance of the Board of Directors of
the Rancho Santa Fe Fire Protection District Designating Fire Hazard Severity Zones.

AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE

NOES: NONE

ABSENT: NONE

ABSTAIN: NONE

6. New Business

a.

Resolution 2025-04

MOTION BY DIRECTOR TANNER, SECOND BY DIRECTOR STINE, and CARRIED 5 AYES; 0 NOES; 0
ABSENT; 0 ABSTAIN to adopt Resolution 2025-04 entitled A Resolution of the Board of Directors of
the Rancho Santa Fe Fire Protection District Adopting a Pay Schedule in Accordance with California
Code of Regulations, Title 2, Section 570.5.

AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE

NOES: NONE

ABSENT: NONE

ABSTAIN: NONE

Resolution 2025-05

MOTION BY DIRECTOR HILLGREN, SECOND BY DIRECTOR STINE, and CARRIED 5 AYES; 0 NOES; 0
ABSENT; 0 ABSTAIN to adopt Resolution 2025-05 entitled A Resolution of the Board of Directors of
the Rancho Santa Fe Fire Protection District to Participate in the County of San Diego Fire Mitigation
Fee Program for Fiscal Year 2025-2026 and Adopt a Capital Improvement Plan for the use of Fire
Mitigation Fee Revenue.

AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE

NOES: NONE

ABSENT: NONE

ABSTAIN: NONE
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Rancho Santa Fe Fire Protection District

Regular Board of Directors Meeting
Minutes June 18, 2025

Top

c. Fixed Charge Special Assessment for Weed Abatement
MOVED BY DIRECTOR HILLGREN, SECOND BY DIRECTOR TANNER, and CARRIED 5 AYES; 0 NOES; 0
ABSENT; 0 ABSTAIN to approve a special assessment on Parcel No. 267-030-30-00 for nonpayment
of forced abatement fees and schedule a public hearing for final approval on July 9, 2025.
AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

d. FY2025/2026 Preliminary Budget
MOVED BY DIRECTOR STINE, SECOND BY DIRECTOR TANNER, and CARRIED 5 AYES; 0 NOES; O
ABSENT; 0 ABSTAIN to adopt the preliminary budget as presented for FY2025/2026 and schedule a
public hearing for final approval on August 20, 2025.
AYES: ASHCRAFT, BARNARD, HILLGREN, TANNER, STINE
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

e. Elfin Forest Special Tax CPI Adjustment
Following discussion between Directors and Staff, direction was given to proceed with no increase
to the CPI for FY2025/2026. Resolution forthcoming. This will be a one-year reprieve and be brought
back before the Directors for FY2026/2027.

7. Adjournment
Meeting adjourned at 2:13pm

The next regular Board of Directors meeting is to be held on July 9, 2025, in the Board Room located at 18027
Calle Ambiente, Rancho Santa Fe, California. The business meeting will commence at 1:00 p.m.

Sarah Montagne James H. Ashcraft
Board Clerk President

Master Agenda_25.07.09_7 of 49



Rancho Santa Fe Fire

Protection District

Check Register - LOD REPORT
Check Issue Dates: 6/1/2025 - 6/30/2025

Page:

1

Jul 01, 2025 07:25AM

Report Criteria:

Report type: Invoice detail

Check.Type = {<>} "Adjustment"

Check Issue Date Check Number Payee Amount Invoice GL Account Title
06/06/2025 38921 AT&T Calnet 2/3 $55.50 UTILITIES: ADMIN
06/06/2025 38921 AT&T Calnet 2/3 $35.64 UTILITIES: RSF3
06/06/2025 38921 AT&T Calnet 2/3 $157.29 UTILITIES: ADMIN
06/06/2025 38921 AT&T Calnet 2/3 $93.22 UTILITIES: RSF1
06/06/2025 38921 AT&T Calnet 2/3 $77.85 UTILITIES: RSF3
06/06/2025 38921 AT&T Calnet 2/3 $31.59 UTILITIES: RSF1
06/06/2025 38921 AT&T Calnet 2/3 $31.59 UTILITIES: RSF1
06/06/2025 38922 Charter Communications Holdings LLC (Sp $1,227.56 UTILITIES: ADMIN
06/06/2025 38922 Charter Communications Holdings LLC (Sp $50.65 UTILITIES: RSF4
06/06/2025 38923 Cielo Village Partners LP $3,200.00 BUILDING: ADMIN
06/06/2025 38924 Cox Communications $617.42 UTILITIES: RSF5
06/06/2025 38925 DanBillt Engineering $700.50 APPARATUS/VEHICLES
06/06/2025 38926 Direct Energy Business-Dallas $1,743.79 UTILITIES: RSF1
06/06/2025 38927 Dish $127.80 UTILITIES: RSF6
06/06/2025 38928 Duthie Electric Svc Corp $315.00 GENERATORS
06/06/2025 38928 Duthie Electric Svc Corp $850.00 GENERATORS
06/06/2025 38929 E7 Systems LLC $250.00 CONSULTING SVCS - PREVENTI
06/06/2025 38930 EDCO Waste & Recycling Inc $252.25 UTILITIES: RSF5
06/06/2025 38931 Fire ETC Inc $225.11 EQUIPMENT - MINOR
06/06/2025 38932 First Alarm Wellness $450.00 PHYSICALS & WELLNESS PROGRAM
06/06/2025 38933 Garage Door Medics $5,129.50 BUILDING: RSF4
06/06/2025 38934 Griffin Ace Hardware Co. $56.39 STATION SUPPLIES
06/06/2025 38935 Integrity Data $258.00 SUBSCRIPTIONS
06/06/2025 38936 K & M Pest Solutions $546.00 BUILDING: RSF6
06/06/2025 38937 L N Curtis & Sons Inc $1,872.75 PPE
06/06/2025 38938 Olivenhain Municipal Water District $280.33 UTILITIES: RSF3
06/06/2025 38938 Olivenhain Municipal Water District $633.29 UTILITIES: RSF4
06/06/2025 38938 Olivenhain Municipal Water District $627.52 UTILITIES: RSF2
06/06/2025 38938 Olivenhain Municipal Water District $893.31 UTILITIES: RSF2
06/06/2025 38939 Puretec Industrial Water $50.40 BUILDING: RSF2
06/06/2025 38939 Puretec Industrial Water $48.00 BUILDING: RSF4
06/06/2025 38940 Race Telecommunications INC $182.19 UTILITIES: RSF1
06/06/2025 38941 Rancho Santa Fe Rotary $345.00 SUBSCRIPTIONS
06/06/2025 38942 Rincon Del Diablo Municipal Water Distri $154.03 UTILITIES: RSF5
06/06/2025 38942 Rincon Del Diablo Municipal Water Distri $482.83 UTILITIES: RSF5
06/06/2025 38943 RSF Mail Delivery Solutions $150.00 OFFICE EXPENSES
06/06/2025 38944 SC Commercial LLC $977.63 FUEL/PROPANE
06/06/2025 38944 SC Commercial LLC $902.28 FUEL/PROPANE
06/06/2025 38944 SC Commercial LLC $2,029.16 FUEL/PROPANE
06/06/2025 38945 TK Elevator Corporation $2,322.47 ELEVATOR
06/06/2025 38946 Transamerican Direct, Inc $11,905.59 OUTSIDE PRINTING & BINDING
06/06/2025 38947 U.S. Bank Corporate Payment Systems $10,141.20 CAL-CARD PROGRAM
06/06/2025 38948 Verizon Wireless $1,801.03 CELLULAR
06/12/2025 38949 Accme Janitorial Service Inc $925.00 BUILDING: ADMIN
06/12/2025 38950 Advanced Communication Systems Inc $1,261.00 RADIOS
06/12/2025 38951 Aicon Technologies DBA Aicon Solar $14,473.95 CAPITAL - FACILITIES
06/12/2025 38952 Archibald Plumbing $403.00 BUILDING: RSF3
06/12/2025 38953 AT&T Calnet 2/3 $218.58 UTILITIES: ADMIN
06/12/2025 38953 AT&T Calnet 2/3 $19.54 UTILITIES: ADMIN
06/12/2025 38953 AT&T Calnet 2/3 $150.41 UTILITIES: RSF4
06/12/2025 38953 AT&T Calnet 2/3 $90.52 UTILITIES: RSF2
06/12/2025 38953 AT&T Calnet 2/3 $1,336.42 UTILITIES: RSF5
06/12/2025 38953 AT&T Calnet 2/3 $1,366.02 UTILITIES: RSF2
06/12/2025 38953 AT&T Calnet 2/3 $108.45 UTILITIES: RSF6

Top
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Rancho Santa Fe Fire Check Register - LOD REPORT Page: 2

Protection District Check Issue Dates: 6/1/2025 - 6/30/2025 Jul 01, 2025 07:25AM
Check Issue Date Check Number Payee Amount Invoice GL Account Title
06/12/2025 38954 BPAS $180.00 HSA health sav acct - active
06/12/2025 38955 County of SD/RCS $3,333.50 800 MHz NETWORK FEES
06/12/2025 38955 County of SD/RCS $72.50 800 MHz NETWORK FEES
06/12/2025 38955 County of SD/RCS $767.37 RADIOS
06/12/2025 38956 FailSafe Testing $2,468.04 LADDER TESTING
06/12/2025 38957 Fitch Law Firm Inc $5,400.00 LEGAL SERVICES
06/12/2025 38958 Home Depot INC $401.81 BUILDING: RSF2
06/12/2025 38959 Konica Minolta Business Inc $175.43 COPIER MAINTENANCE CONTRACT
06/12/2025 38960 L N Curtis & Sons Inc $2,047.25 PPE
06/12/2025 38960 L N Curtis & Sons Inc $2,652.91 PPE
06/12/2025 38960 L N Curtis & Sons Inc $8,415.70 PPE
06/12/2025 38960 L N Curtis & Sons Inc $992.66 PPE
06/12/2025 38960 L N Curtis & Sons Inc $311.99 PPE
06/12/2025 38961 R.E. Badger & Son INC. $400.00 BUILDING: RSF6
06/12/2025 38962 San Diego Union-Tribune $1,114.55 ADVERTISING & LEGAL NOTICES
06/12/2025 38963 Santa Fe Irrigation District $255.18 UTILITIES: RSF1
06/12/2025 38963 Santa Fe Irrigation District $366.87 UTILITIES: RSF1
06/12/2025 38964 SC Commercial LLC $911.78 FUEL/PROPANE
06/12/2025 38965 SDG&E $960.50 UTILITIES: RSF6
06/12/2025 38966 Siber Systems INC. $29.88 SUBSCRIPTIONS
06/12/2025 38967 Streamline $497.00 WEBSITE
06/12/2025 38968 TK Elevator Corporation $859.54 ELEVATOR
06/12/2025 38968 TK Elevator Corporation $967.46 ELEVATOR
06/12/2025 38969 TruePoint Solutions LLC $165.00 SUBSCRIPTIONS
06/12/2025 38969 TruePoint Solutions LLC $26,400.00 CAPITAL - EQUIPMENT
06/12/2025 38970 Uniforms Plus $80.42 UNIFORMS
06/12/2025 38970 Uniforms Plus $192.49 UNIFORMS
06/12/2025 38970 Uniforms Plus $531.24 UNIFORMS
06/12/2025 38970 Uniforms Plus $233.81 UNIFORMS
06/12/2025 38970 Uniforms Plus $530.16 UNIFORMS
06/12/2025 38971 Waste Management Inc $640.27 UTILITIES: RSF1
06/12/2025 38971 Waste Management Inc $420.12 UTILITIES: RSF4
06/12/2025 38971 Waste Management Inc $420.12 UTILITIES: RSF3
06/12/2025 38971 Waste Management Inc $382.86 UTILITIES: RSF1
06/20/2025 38972 Across the Street Productions $385.00 TRAINING: SUPPRESSION
06/20/2025 38973 All Star Fire Equipment INC. $15,977.17 PPE
06/20/2025 38973 All Star Fire Equipment INC. $1,565.67 PPE
06/20/2025 38974 Alliance Laundry Systems Distribution $2,113.91 BUILDING: RSF4
06/20/2025 38975 AT&T $69.55 UTILITIES: RSF6
06/20/2025 38976 BPAS $918.00 HSA health sav acct - active
06/20/2025 38977 California Paramedic Foundation $1,648.58 CSA-17 CONTRACT
06/20/2025 38978 California PPE Recon Inc $399.98 PPE
06/20/2025 38979 Caselle INC. $1,389.00 SUBSCRIPTIONS
06/20/2025 38980 Charter Communications Holdings LLC (Sp $290.64 UTILITIES: ADMIN
06/20/2025 38981 Cintas Corporation No 2 $244.26 FOAM & EXTINGUISHERS
06/20/2025 38982 COR Security Inc $1,124.40 BUILDING: ADMIN
06/20/2025 38983 County of San Diego $150.30 PROFESSIONAL SERVICES-MISC
06/20/2025 38984 Fairbanks Ranch Com. Serv. Dis $1,530.00 UTILITIES: RSF3
06/20/2025 38985 First Alarm Wellness $225.00 PHYSICALS & WELLNESS PROGRAM
06/20/2025 38986 L N Curtis & Sons Inc $751.79 RESCUE EQUIPMENT
06/20/2025 38987 L+L Printers Carlsbad $1,113.06 RADIOS
06/20/2025 38988 Lincoln National Life Ins Co $321.55 LIFE INSURANCE
06/20/2025 38988 Lincoln National Life Ins Co $647.60 LIFE INSURANCE
06/20/2025 38989 Pitney Bowes Inc $260.54 MACHINES & OFFICE EQUIPMENT
06/20/2025 38990 RSF Community Services District $2,750.00 UTILITIES: RSF1
06/20/2025 38991 SC Commercial LLC $1,933.49 FUEL/PROPANE
06/20/2025 38991 SC Commercial LLC $931.10 FUEL/PROPANE
06/20/2025 38991 SC Commercial LLC $950.92 FUEL/PROPANE
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Rancho Santa Fe Fire

Protection District

Check Register - LOD REPORT
Check Issue Dates: 6/1/2025 - 6/30/2025

Page: 3
Jul 01, 2025 07:25AM

Check Issue Date Check Number Payee Amount Invoice GL Account Title
06/20/2025 38991 SC Commercial LLC $3,351.51 FUEL/PROPANE
06/20/2025 38992 SDCTOA $250.00 TRAINING: SUPPRESSION
06/20/2025 38993 SDG&E $3,255.46 UTILITIES: RSF4
06/20/2025 38993 SDG&E $1,233.65 UTILITIES: ADMIN
06/20/2025 38993 SDG&E $3,297.03 UTILITIES: RSF1
06/20/2025 38993 SDG&E $2,504.88 UTILITIES: RSF3
06/20/2025 38993 SDG&E $407.56 UTILITIES: ADMIN
06/20/2025 38993 SDG&E $2,566.16 UTILITIES: RSF2
06/20/2025 38993 SDG&E $145.80 UTILITIES: ADMIN
06/20/2025 38993 SDG&E $582.73 UTILITIES: RSF5
06/20/2025 38994 Shred it Stericycle $145.64 OFFICE EXPENSES
06/27/2025 38995 Aair Purification Systems $610.48 BUILDING: RSF1
06/27/2025 38996 AT&T $62.66 UTILITIES: RSF3
06/27/2025 38996 AT&T $77.80 UTILITIES: RSF1
06/27/2025 38996 AT&T $85.85 UTILITIES: RSF2
06/27/2025 38996 AT&T $248.98 UTILITIES: RSF5
06/27/2025 38997 B & B Appliance Service Dept $135.00 BUILDING: RSF1
06/27/2025 38998 County of San Diego ROV $49,131.00 BOARD ELECTION
06/27/2025 38999 First Alarm Wellness $750.00 PHYSICALS & WELLNESS PROGRAM
06/27/2025 39000 Griffin Ace Hardware Co. $76.30 STATION SUPPLIES
06/27/2025 39000 Griffin Ace Hardware Co. $28.22 JANITORIAL SUPPLIES
06/27/2025 39001 Guardian Life Insurance Co $6,194.96 RETIREE HEALTH EXPENSE
06/27/2025 39002 Liebert Cassidy Whitmore $1,900.00 LEGAL SERVICES
06/27/2025 39003 MES Service Company LLC $3,996.50 SCBA EQUIPMENT
06/27/2025 39004 Nick Vosdoganes $77.00 NEW HIRES & BACKGROUNDS
06/27/2025 39005 North County EVS Inc $7,405.28 APPARATUS: SCHEDULED
06/27/2025 39005 North County EVS Inc $15,827.28 APPARATUS: REPAIR
06/27/2025 39005 North County EVS Inc $170.39 APPARATUS: SCHEDULED
06/27/2025 39005 North County EVS Inc $662.11 APPARATUS: REPAIR
06/27/2025 39006 Olivenhain Municipal Water District $239.45 UTILITIES: RSF6
06/27/2025 39007 Puretec Industrial Water $217.10 BUILDING: RSF4
06/27/2025 39008 SC Commercial LLC $2,107.61 FUEL/PROPANE
06/27/2025 39009 State Fire Training $100.00 TRAINING: SUPPRESSION
06/27/2025 39009 State Fire Training $100.00 TRAINING: SUPPRESSION
06/27/2025 39009 State Fire Training $100.00 TRAINING: SUPPRESSION
06/27/2025 39010 State of CA DIR $675.00 ELEVATOR
06/27/2025 39010 State of CA DIR $675.00 ELEVATOR
06/27/2025 39011 U S Postal Service $420.00 OFFICE EXPENSES
06/27/2025 39012 Verizon Wireless $248.28 CSA-17 CONTRACT
06/06/2025 25060601 Kyle Carranza $278.00 TRAINING: SUPPRESSION
06/06/2025 25060602 Blaine Nelson $1,528.00 TRAINING: SUPPRESSION
06/06/2025 25060603 Mitchell Grant $845.00 TRAINING: SUPPRESSION
06/20/2025 25062001 CalPERS $250,732.29 MAY PERS RETIREMENT
06/20/2025 25062002 Michael Soto $1,528.00 TRAINING: SUPPRESSION
06/27/2025 25062701 Michael Velasquez $225.40 TRAINING: PREVENTION
06/27/2025 25062702 CalPERS - Health $109,466.66 JULY PREMIUM EMPLOYEE
06/27/2025 25062703 CalPERS - Health $3,997.04 JULY PREMIUMS NON-PERS
Total: $652,567.53
06/20/2025 $250,000.00 Ca Class Transfer- Investment/savings 2025
06/24/2025 $31,905.79 BPAS TRANSFER
Total $31,905.79
06/15/2025 $377,282.87  RSF Fire Payroll
06/30/2025 $279,528.47  RSF Fire Payroll
Total $656,811.34
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RSF Grant Re-Cap June 2025

Date
Status Submitted Agency/Grantor Name Description / Items Requested Amount Requested Total Received Notes:
ACTIVE 9/30/2021 FEMA Covid Forced Labor OT S 93,084.25 RFI completed 8/2022. Under eligibility review.
CLOSED 9/7/2021 UASI FY19 Rescue Systems 1 S 7,705.26 $7,664.19 Completed-Check Recieved
CLOSED 7/6/2022 UASI FY20 Training; L-954 Course S 15,196.00 $15,196.00 Approved 04/08/2022. Check Received 9/2023.
ACTIVE UASI FY21 Fresno Symposium & Rescue Systems 1 S 20,655.00 Submitted for Reimbursement
CLOSED UASI FY22 Fresno Symposium S 15,000.00 $0.00 Not seeking Reimbursement - No Symposium in FY22
ACTIVE 9/29/2022 UASI FY23 Training Courses S 89,098.86 Approved 05/16/2024. Approved amount $52,645.00.
ACTIVE 9/26/2023 UASI FY24 Fresno Symposium & Training Courses S 63,620.00 Award letter received. Approved for $4,000.00.
ACTIVE 9/12/2024 UASI FY25 Fresno Symposium & Training Courses S 15,000.00 Application Submitted
CLOSED 4/17/2024 SHSGP FY21 4 Radios S 22,904.00 $24,433.00 County allocated an additional $1,529.00. Check received.
CLOSED SHSGP FY22 4 Radios S 20,338.00 $20,338.00 Completed-Check received
CLOSED SHSGP FY23 2 Radios, MacBooks S 17,080.00 $ 17,080.00 Completed-Check Recieved
ACTIVE SHSGP FY24 Multigas Monitors $ 12,655.00 Approved-Award letter received
ACTIVE 12/15/2024 AFG FY25 (Assistance to Firefighters Grant) Self Contained Breathing Apparatus $ 596,000.00 Application Submitted
ACTIVE 2/1/2025 California Office of Traffic Safety Advanced auto extrication training S 14,218.00 Application Submitted
Elfin Forest/Harmony Grove Clean Up; Collaborating w/UrbanCorp,
San Marcos Fire and Escondido Fire; 3 year grant - 1/2023-12/2025;
Escondido Creek/San Marcos Defensible Financials going through UrbanCorp. Work completed 2024.
CLOSED 8/1/2022 Coastal Conservancy Space/Roadway Clearance S 325,864.00
CLOSED 4/21/2023 RSF Association Firefighter of the Year Award S 750.00 $ 750.00 Scott Schieber accepted. Process is officially closed.
CLOSED 5/15/2023 SD Regional Fire Foundation (County Supervisor Terra Lawson-R 70 Wildland Brush Jackets S 7,380.00 Approved. Jackets received from Fire ETC.
RSF Fire Protection District General Fund 70 Wildland Brush Jackets 5 9,286.97
CLOSED 5/15/2023 SD Regional Fire Foundation E-Hydraulic Extrication Tools S 5,000.00 Approved. Tools received from LN Curtis.
County Supervisor Terra Lawson-Remer E-Hydraulic Extrication Tools S 20,000.00
RSF Fire Protection District General Fund E-Hydraulic Extrication Tools S 20,000.00
RSF Fire District Foundation
12/7/2021 RSF Foundation Forcible Entry S 8,905.00 $ 8,905.00 (1) Multi-Force Door (Forcible Entry Door Simulator).
50/50 split with the District for pendants, cell guards for Staff and
9/21/2021 RSF Foundation GIA Wellness S 8,537.50 S 8,537.50 harmonizers for each facility.
8/19/2021 RSF Foundation UVC Air Disinfecting S 1,000.00 $ 1,000.00 10 UVC LED Disinfecting Air Purifiers.
8/19/2022 RSF Foundation (Sharon McDonald) E-Hydraulic Extrication Tools S 45,000.00 $ 45,000.00 Completed.
2/22/2023 RSF Foundation Station 6 Improvements S 203,000.00 $ 203,000.00 Approved.
4/1/2023 RSF Foundation (Sharon McDonald) UTV/Radios S 196,337.00 $196,337.00 Approved. Items in Service.
6/16/2023 RSF Foundation RSF3 Barbecue S 1,000.00 $1,000.00 Approved. Items delivered.
Approved. Item delivered. Ongoing purchases procured as needed
9/1/2023 RSF Foundation (Sharon McDonald) Drone Program S 50,000.00 $50,000.00 for Drone program.
11/27/2023 RSF Foundation (Sharon McDonald) TICs S 25,000.00 $25,000.00 Items delivered. Staff Report.
12/18/2023 RSF Foundation Blackstone Griddle - RSF1 S 399.00 $399.00 Approved. Items received.
5/3/2024 RSF Foundation Specialized turf S 21,849.00 $ 21,849.00 Approved. Item received and installed
5/3/2024 RSF Foundation 5-Decontamination units S 16,501.00 $ 16,501.00 Approved. Items recieved and Installed
5/3/2024 RSF Foundation RSF6 Parking lot improvement S 29,551.90 $ 29,551.90 Approved 50/50 Split with the district for Asphalt work
5/3/2024 RSF Foundation RSF2 Training Burn Prop Containers S 12,000.00 $ 12,000.00 Approved. Project complete.
5/3/2024 RSF Foundation RSF6 - 50 chairs for Community room S 2,498.83 S 2,498.83 Approved. Project complete.
1/15/2025 RSF Foundation Winter Jackets S 6,831.00 $6,831.00 Approved. Project complete.
4/17/2025 RSF Foundation Streamlight Flashlights S 4,966.00 S 4,966.00 Approved. Items Received
4/17/2025 RSF Foundation 50% of roof replacement & solar at RSF6 S 187,739.50 $187,739.50 Approved. Project in progress.

Change since previous re-cap
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Rancho Santa Fe Fire Protection District Operations Report
June 2025

3 Year Monthly Response Comparison
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3 Year Call Volume Tracker:
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Significant Incidents
Date: Incident: Units Assigned:
6/5/2025 Residential Structure Fire ENC B264
6/10/2025 Residential Structure Fire Deer Ridge B264, B267, E262, E264, M262
6/12/2025 Vegetation Fire (Claro) C2601, C2602 B267, BR262, WT266
6/14/2025 Rescue TC/Fire B264, E265, M264, PT266
6/14/2025 PP/Vegetation Fire Escondido 6309, WT266
6/16/2025 Vegetation Fire (Mission) WT266
6/28/2025 Residential Structure Fire Country Rose E261, B264
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Rancho Santa Fe Fire Protection District Operations Report

June 2025
Monthly Incidents

Agency

Assigned Incidents for RANCHO SANTA FE FPD RANCHO SANTAEEEPD
June 2025
Month
June 2025 to June 2025
Aid 2incidents /0.47%
. Alarm 62 incidents / 14.45%
Rescua Al Fire 74 incidents /17.25%
Medical 278 incidents / 64.80%
Rescue 3incidents/0.70%
Other 10 incidents / 2.33%

Grand Total 429 incidents / 100.00%

Problem Category

M Aid
.Aiarm
.Fire
B Vvedical
M Rescue
M other
Medical
Data Source: AgencyDashboard_v3_Extract_v4
Data Last Updated: 7/1/2025 4:26:35PM
1/2/25 2/4/25 3/19/25  4/B/25 5/1/25 6/1/25 77125 8/1/25 9/U25 10/U25 1VUV25 12/1/25
R New | 5614 | €733 | s083 | 16604 | 14924 | 13090 [ 8717 | | | | |
Camp
Battalion1] oOwd | s5495 | e198 | 7428 | 8112 | 8552 | s8a73 | 7109 | | | | |
Wamer New | 5928 | €215 | 7342 | 8164 | 14270 | o713 | s183 | | | | |
BattalionS| oOld | s495 | 6110 | 6449 [ 6631 | 8141 | 7368 | 5722 | | | | |
Mt New | Sae6 | s765 | 7655 | o857 | 14576 | 11902 | s&243 | | | | |
Woodson
Battalion8] ol | sooo0 | seso | 7205 | soesa | 8020 | 8288 | ess3 | [ | | |
New | 5434 | s856 | 6703 | 9803 | 14711 | 10888 | 7597 | | | | |
White Star
Battalion 4
Od | 4681 | 5646 | 6663 | 7275 | 7945 | 7164 | €335 | | | | |
New | 5152 | 5775 | 9767 | 15203 | 13288 | 10847 | e938 | [ | [ [
Potrero
] od | ases | sre2 | 7627 | o008 | 7706 | 7266 | soes | | | | |

Critical Live Fuel Moisture threshold for Chamise =60%
Sustained, fast spreading, high intensity wildfires can occur below this threshold
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PREDICTIVE
SERVICES

SOUTH OPS OUTLOOK

Climate models remain insistent on hotter than normal conditions dominating across much of the West this
summer. Analog years and general background climatic warming also support this conclusion, and the forecast
leans strongly in that direction. It is highly likely that temperatures will be mostly above normal for the region
through October, although any major heatwaves may not present themselves until mid-July. While the region as a
whole will likely be warmer than average, coastal areas may remain near to cooler than normal through most if
not all of the summer. For precipitation, an early theme this season has been the failure of the Four Corners high
to become established and corresponding lack of development of a true Desert Southwest monsoon. Due to the
cool waters off the West Coast (Figure 8) promoting anomalous late season troughing, this may continue deep
into July. Because of this and the associated propensity for more southwesterly flow aloft, monsoonal moisture is
expected to be near to below normal across our region this summer (Figure 9). However, occasional monsoonal
moisture intrusions are likely by at least later July and August. In addition, the active pattern over the Pacific
could promote intrusions of Pacific moisture as well, but this tends to produce more in the way of problematic
lightning as opposed to beneficial moisture.

In terms of fuels, expect 100 hr and larger dead fuels to run mainly drier than normal this summer, with
occasional but short lived spikes due to moisture intrusions. However a more persistent than normal marine layer
will likely promote near to more moist than average dead fuel conditions below 2000 feet in coastal areas. Live
fuel moistures away from the marine influence will mostly trend near to below normal and on average will be
similar or drier to the summer of 2024. We will likely see more in the way of critical or near critical LFM values
by August this year. It is early to begin speculating too much on fall offshore wind season. However, the
similarities in the global pattern to 2024 are of concern. Above normal fire danger persisted throughout the fall
and early winter under a notably similar global SST regime last year. Due to this and the high likelihood of
critical live fuel moistures this fall, above normal fire potential highlights have been carried forward for the
offshore wind-prone regions of Southern California in October.

NOAA Coral Reef Watch Daily Skm SST Anomalies (v3.1) 23 Jun 2025 NMME prob feat Prate IC=202506 for lead 1 2025 JAS
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Training Division

June 2025
Scheduled Training
14 Total Hours
40
__ -
On Duty Testing Meetings Pub Ed Instructor | Company
Health
Total Individual Hours
1052.5 Total Hours
578.5
108
77
32 32 44 l
9
9 — — [ - .
Facility = HAZMAT  RT-130 Other Driving Officer EMS Fitness Company

Note: Policies are no longer on Target Solutions as we are using Lexipol

See next page for descriptions.
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Training Division - Descriptions

Scheduled Training

Training hours are planned annually. This is to maintain a well organized year and to help the firefighters be
successful with the hours required by Federal, State, Local.

Total Individual Hours - 6 Subjects

Subject Definition Examples
Aerial Ladder, Hose, Ladders,
Documentation of all Company Training that is not Physical Fitness, SCBA,
Company Driver, Officer, Haz-Mat, or Facility Training. Technical Rescue, Ventilation,
etc.
This is for documenting Driver Training hours. Per ISO
standards employees considered a "Driver" will be Apparatus Inspections &
. required to complete 12 hours of Driver Training Maintenance, Basic Hydraulics,
Driver annually. You can use this same form to record Driver  |Defensive Driving, Maps,
Training hours for Non-Drivers and it will be counted Driving Heavy Vehicles, Etc.
towards Company Training.
This is live training conducted at an approved site. For
the location to be approved it must have at least two Company Evolutions, NFPA
acres on the property, a three story tower, and a burn  [1419
facility. It is also important to note that the training Driver/Operator, NFPA 1002
. must not just occur on the approved site, but the facility |fj e Officer, NFPA 1021
Facility itself must be used. If your users are just sitting in a Firefighter Skills, NFPA 1001
classroom at an approved site, this cannot count Hazardous Materials, NFPA 472
towards facility hours and the completion would need  |[;ye Fire, NFPA 1403
to be applied elsewhere. However, if the classroom Other NFPA Fire Based Training
portion was followed by utilization of the facility, the
entire time could count towards Facility Training.
This is for documenting Hazardous Materials Training DOT Guidebook Review,
hours. Per ISO standards all firefighters are required to [Decontamination Procedures,
HazMat complete 6 hours of Hazardous Materials Training First Responder Operations,
annually. Etc.
Per ISO standards employees considered a "Officer" will |Dispatch, General Education,
be required to complete 12 hours of Officer Training Meetings, Orientation, Exam,
Officer annually. You can use this same form to record Officer [Management Principles,
Training hours for Non-Officers and it will be counted Personnel, Promotional, Public
towards Company Training. Relations, Etc.
EMS is not tracked or required by Insurance service
Organization for Rating. EMS Continuing Education is
EMS tracked for recertification of Paramedics (48/2yrs) and |Continuing Education and SIMS

EMT (24/2yrs).Through Emergency Service Medical
Administration (EMSA).

Mandated Hours

Hours completed through an assignment on an online database (Target Solutions). Mandated assignments are required by

either Federal, State, Local.

Top
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Totals by Type Plan Reviews Inspections
Remodel 5

Residential Construction 14

Addition 14

ADU

Commercial Construction

Commercial T.I.

Tents/Special Events

N[> |R]|U1]|00

Rack Storage

[EEN
[<2]

Preliminary

[E
(2]

Fire Suppression Systems

=
o

Alarms

N
N

Landscaping

Grading/Mylars/Improvement

Underground

Hood System

Tanks

Cell Sites

DPLU

ESS/Solar

High Piled Storage

High Hazard/Communications/Other

Spray Booth

FPP

Technical Reports

Gates/Knox

Site Visit

Annual Inspection

DSS Liscensing

N =l R =l = =l L = = = = = = = N L N A R =1 D = = =l L L el =)

O|O|O|R|RP|O|O|O|O|0|O|Rr|O|Ww[r|[O]|O

AB38
Total Plan Reviews 130
Total Inspections 47

SQFT Reviewed (No Mit Fees) 133,987
Approved SQFT (Mit Fees) 4,756
Total SQFT Reviewed 138,743
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FIRE PREVENTION ACTIVITIES

Investigations 4
Public Education/Community Outreach 7
Special Project 10
Meetings 41
Training Hours 7/

TOTAL

WEED ABATEMENT
# of

Activity Inspections
Weed Abatement Inspection
Weed Abatement Reinspection -
1st Notice 10
Final Notice -
Posting -
Notices Printed -
Abated -
Forced Abatement -
TOTAL

OFFICE SUPPORT
Activity # Completed
Phone Calls 306
Correspondence 2,185
Walk in/Counter -
Knox Application Request 5
Burn Permits -
Plans Accepted/Routed -
Special Projects -
Scanning Documents/Electronic Files -
Meetings: Admin/Prevention/Admin Shift -
Post Office Runs -
Deposit Runs/Preparations -
TOTAL 2,496
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Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

Total New Sq. Footage

600,000

500,000

400,000

300,000

200,000

100,000

2020 2021 2022 2023 2024 2025
Total New Square Footage (*Reflected in Chart Above)
2020 336,899
2021 554,173
2022 333,814
2023 415,530
2024 399,523
2025 334,722
Total New Square Footage Onl
2020 29,226 41,043 38,102 25,751 38,400 7,290 16,516 15,384 77,848 15,070 22,529 9,740 336,899
2021 29,808 23,298 50,000 29,760 7,104 19,361 24,413 1,794 33,357 106,768 99,103 129,407 554,173
2022 42,895 14,666 32,871 8,805 39,325 42,871 18,679 21,916 23,981 18,782 46,658 22,365 333,814
2023 18,185 62,584 62,584 26,121 29,280 19,320 35,530 43,154 6,591 32,907 30,062 49,212 415,530
2024 34,014 12,126 27,634 32,019 47,195 12,864 21,183 124,723 32,445 7,901 40,362 7,057 399,523
2025 221,451 9,508 35,255 23,566 40,186 4,756 334,722
Comparison Total Reviewed Square Footage
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 40,748 86,593 145,794 76,506 54,651 42,950 47,950 91,532 163,417 127,963 59,192 47,677 984,973

2021 90,462 | 89,135 111,456 98,218 118,557 151,000 203,116 254,055 312,253 | 204,313 171,023 137,116 1,940,704
2022 128,254 | 204,226 | 162,816 250,473 176,018 115,972 27,777 130,623 261,094 | 319,242 219,859 243,944 2,240,298
2023 | 212,285 | 345,997 | 283,413 401,980 136,835 240,963 144,320 111,107 46,952 98,828 211,622 250,663 2,484,965
2024 188,103 | 90,004 176,084 148,134 148,134 49,134 130,763 210,614 286,781 106,718 202,387 209,584 1,946,440
2025 | 276,151 | 108,405 | 156,208 503,869 37,387 133,987 1,216,007
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STAFF REPORT NO. 25-16

TO: BOARD OF DIRECTORS
FROM: DAVE MCQUEAD, FIRE CHIEF

SUBJECT: APPROVE/SET PUBLIC HEARING FOR FIXED CHARGE SPECIAL
ASSESSMENT FOR WEED ABATEMENT

DATE: JULY 9, 2025

RECOMMENDATION:
Staff recommends the Board authorize the Special Assessment for Weed Abatement list of non-
compliant parcels be sent to the County of San Diego before the August 10" deadline.

BACKGROUND:

The fire district’s prevention bureau is responsible for the annual weed abatement of
properties with hazardous growth that is not maintained by property owners throughout the
year. Throughout the year, staff have mailed specific sequential timeline hazard notifications
(First Notice, Final Notice and Notice to Abate Hazard) to those property owners who have a
known or existing fire hazard on their parcel(s). The fire district maintains a sole source contract
with R.E Badger & Son Inc. to bring specifically identified parcels into compliance pursuant to
the Rancho Santa Fe Fire Protection District’s Ordinance No. 2022-02.

Upon notification by the fire district, property owners are required to remove the weeds, dead
and dying vegetation, rubbish, trim trees, skirt palm trees and maintain the parcel in
accordance with the fire district’s ordinance. Should the property owner fail to comply within
the specific sequential timelines noted on the hazard notifications, the fire district will approve
and authorize the private contractor to abate the parcel to achieve compliance with the Rancho
Santa Fe Fire Protection District’s Ordinance. Those property owners, who are non-compliant,
will receive an invoice for all Board approved costs and fees that were required to abate their
parcel(s). Payment to the Fire District is required within 30 days of the invoice date.

CURRENT SITUATION:

This year, a large percentage of property owners who received notices willingly complied within
the time allowed; however, one parcel was ordered cleared by the fire district using the private
contractor. Once the Board of Directors approves the abatement fees at a regularly scheduled
Board of Directors meeting, administrative staff invoice the non-compliant property owner(s)
requesting payment in full within 30 days of the invoice date.

Following is the list of non-compliant property owner(s). The list will be publicly posted a
minimum of (3) three days prior to the public hearing:

Master Agenda_25.07.09_20 of 49
Page 1 of 3



Parcel Number Board Approval Date RSF Invoice Date Total Cost

APN 267-030-30-00 | May 21, 2025 May 22, 2025 $26,767.00

Total: $26,767.00

Staff will be requesting Board approval for the non-compliant property owner(s) listed above,
who failed to pay the fire district invoice within 30 days of their invoice date, to be placed on
the special assessment list.

The fire district attempts to work with the property owner prior to any forced abatement. If
forced abatement is required, the administrative staff attempts to seek reimbursement prior to
requesting board action authorizing the special assessment for weed abatement.

The County reimburses the Fire District for all charges and will include the charges on the

property owner’s next property tax bill(s).

Attachment:
1. Weed Abatement Special Assessment List

Rancho Santa Fe Fire Protection District
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Weed Abatement Special Assessment List

To be sent to the County of San Diego as a special
assessment on property taxes unless paid by
July 19, 2025.

PARCEL NUMBER | COSTTO | ADMINISTRATIVE TOTAL

ABATE FEE
267-030-30-00 $25,973.00 $794.00 $26,767.00
Sarah Montagne
Board Clerk
Board of Directors
Top Master Agenda_25.07.09_22 of 49
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RESOLUTION No. 2025-06

A Resolution of the Board of Directors of the Rancho Santa
Fe Fire Protection District Adopting Levies for Special Taxes
to be collected on the Tax Roll for Fiscal Year 2026

WHEREAS, pursuant to Section 53978 of the Government Code, the Board has determined that a special
tax for providing structural fire protection by Rancho Santa Fe Fire Protection District serving the Elfin
Forest/Harmony Grove areas shall appear as separate items on the tax bill and shall be collected at the
same time and in the same manner as ordinary County ad valorem property taxes are collected; and

WHEREAS, the amount of charges for each parcel for fiscal year 2025/2026 have been computed in
conformity with the procedure set forth in, and charges described by applicable ordinances, resolution,
and agreement of the fire protection district.

THEREFORE, BE IT RESOLVED and is hereby determined and ordered as follows:

1. That every charge set forth in said report is adopted.

That said reports are hereby confirmed.

3. That said reports as confirmed by this board be filed with the Auditor & Controller of the
County of San Diego.

4. That said assessment shall appear as a separate item on tax bills entitled RSF Elfin
Forest/Harmony Grove Fire Protection Assessment

5. The cost for fiscal year 2025/2026 shall be $200.87 per benefit unit, a 0.00% increase.

6. This assessment applies to all applicable parcels in the following tax rate areas:

g

71001 71056 71057 71058 73224
74008 74023 74044 74046 74118
74130 74173 74226 74227 74228
74232 74233 74999 76031 76032
76033 76168 76209

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Rancho Santa Fe Fire
Protection District, County of San Diego, State of California, on this 9" day of July 2025 by the following

vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
JAMES H. ASHCRAFT
President
ATTEST

Sarah Montagne
Board Clerk
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STAFF REPORT NO. 25-17

TO: BOARD OF DIRECTORS

FROM: BURGEN HAVENS, FINANCE MANAGER

SUBJECT: RESOLUTION 2025-07, OVERTIME AND PORTAL TO PORTAL PAY
DATE: JULY 9, 2025

RECOMMENDATION

Staff recommends the Board of Directors adopt the attached resolution amending the current
Portal-to-Portal Pay Memorandum of Understanding (MOU) to include the positions of Battalion
Chief — Training Officer and Fire Training Captain.

BACKGROUND

The California Fire Assistance Agreement (CFAA) governs the operational and administrative
protocols that allow local government fire agencies to deploy personnel and apparatus to
emergency incidents throughout the state under the California Mutual Aid System. The CFAA is a
cooperative agreement among the California Governor’s Office of Emergency Services (Cal OES),
CAL FIRE, and various Federal Fire Agencies. These agencies have operated under the California
Master Mutual Aid Agreement for over 70 years to coordinate federal, state, and local resources
for effective response to wildland fires and other large-scale emergencies.

Participation in the Mutual Aid System enables local agencies like the Rancho Santa Fe Fire
Protection District to respond to incidents beyond their jurisdiction and receive reimbursement for
eligible costs incurred during deployments. These costs include personnel time, apparatus use, and
associated overhead, provided the agency has adopted a resolution or MOU that clearly identifies
its compensation policy—specifically, “portal to portal” pay.

The CFAA allows reimbursement from the time of dispatch to the time of return (i.e., portal to
portal), if a local agency has documentation on file stating that employees are compensated
accordingly. Without such documentation, reimbursements are limited to actual hours worked on
scene, which can result in unrecovered costs for deployment time.

The district previously adopted a Portal-to-Portal Pay MOU identifying eligible classifications for
such reimbursement. However, two deployable positions—Battalion Chief — Training Officer and
Fire Training Captain —were not included in the original MOU. This resolution seeks to add these
two classifications, ensuring the district can continue to receive full cost recovery for all eligible
personnel deployed under the CFAA.

FISCAL IMPACT

No new costs to the district. Approval of this resolution allows full cost recovery for personnel

already compensated under standard District policy.
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RESOLUTION No. 2025-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RANCHO SANTA FE
FIRE PROTECTION DISTRICT AUTHORIZING OVERTIME AND PORTALTO
PORTAL PAY FOR EMPLOYEES

WHEREAS, the Rancho Santa Fe Fire Protection District is a public agency located in the County
of San Diego, State of California; and

WHEREAS, it is the Rancho Santa Fe Fire Protection District’s desire to provide fair and legal
payment to all its employees for time worked; and

WHEREAS, the Rancho Santa Fe Fire Protection District employs emergency response personnel
to include: Fire Chief, Deputy Chief, Battalion Chief, Battalion Chief — Training Officer, Fire Training
Captain, Fire Captain, Engineer, Engineer/Paramedic; Firefighter/Paramedic; and

WHEREAS, the Rancho Santa Fe Fire Protection District will compensate its employees portal to
portal while in the course of their employment and away from their official duty station and assigned to
an emergency incident, in support of an emergency incident, or pre-positioned for emergency response;
and

WHEREAS, the Rancho Santa Fe Fire Protection District will compensate its employees overtime
in accordance with their current Memorandum of Understanding while in the course of their
employment and away from their official duty station and assigned to an emergency incident, in support
of an emergency incident, or pre-positioned for emergency response.

NOW THEREFORE BE IT RESOLVED that this Resolution supersedes Resolution No. 2015-06
adopted May 13, 2015, Authorizing Overtime and Portal to Portal Pay for Employees.

BE IT FURTHER RESOLVED that the conditions set forth in this resolution, as stated above, take
effect upon adoption by the Rancho Santa Fe Fire Protection District Board of Directors.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Rancho Santa Fe
Fire Protection District, County of San Diego, State of California, on this 9" day of July 2025 by the
following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
JAMES H ASHCRAFT
ATTEST: President

Sarah Montagne
Board Clerk
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STAFF REPORT NO. 25-18

TO: BOARD OF DIRECTORS

FROM: SANDRA REYES, HR ANALYST

SUBIJECT: AB2561 — Reporting on Vacancies, Recruitment, and Retention
DATE: JULY 9, 2025

RECOMMENDATION:

Staff recommends receipt of the report and to set a public hearing for August 20, 2025. State
Assembly Bill (AB) 2561 was approved on September 22, 2024, and added §3502.3 to the
Government Code. This law requires public agencies to present the status of their vacancies in a
public hearing before their governing body at least once per fiscal year.

BACKGROUND:

In accordance with Assembly Bill 2561 (AB 2561), enacted on September 22, 2024, this report
provides an overview of the status of employee vacancies within the Rancho Santa Fe Fire
Protection District.

This report is presented to comply with §3502.3 of the Government Code. Gov. Code § 3502.3
requires public agencies to present the status of vacancies and recruitment and retention
efforts during a public hearing before the governing board at least once per fiscal year. If the
governing board will be adopting an annual or multiyear budget during the fiscal year, the
presentation shall be made prior to the adoption of the final budget. During the hearing, the
public agency shall identify any necessary changes to policies, procedures, and recruitment
activities that may lead to obstacles in the hiring process. The recognized employee
organization for a bargaining unit shall be entitled to make a presentation at the public hearing
at which the public agency presents the status of vacancies and recruitment and retention
efforts for positions within that bargaining unit.

If the number of job vacancies within a single bargaining unit meets or exceeds 20 percent of
the total number of authorized full-time positions, the public agency shall, upon request of the
recognized employee organization, include all the following information during the public
hearing:

(1) The total number of job vacancies within the bargaining unit.

(2) The total number of applicants for vacant positions within the bargaining unit.

(3) The average number of days to complete the hiring process from when a position is posted.

(4) Opportunities to improve compensation and other working conditions.

The district’s bargaining units have 70 budgeted positions with 2 openings, resulting in a less
than 3 percent vacancy rate, and is therefore not currently subject to this requirement.
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CURRENT SITUATION:

Current Vacancy Status:

As of 07/09/2025, the following is a summary of vacancies within the district:
¢ Total Authorized Represented Full-Time Positions: 70
e Current Vacant Positions: 2
¢ Vacancy Rate: 2.86%

Recruitment and Retention Efforts:

To address full-time single-role vacancies, RSFFPD has implemented the following strategies:
1. Enhanced Recruitment Initiatives:
o Utilization of multiple platforms to reach a broader audience.
o Collaboration with local educational institutions and programs.
2. Employee Retention:
o Maintain competitive compensation and benefit package.
o Opportunities for career development, recognition, and appreciation.

o Positive work culture that fosters teamwork, encourages social interaction,
and promotes a culture of inclusivity.

o The district offers the 4/10 alternative work schedule to provide flexibility to
administrative employees.

3. Streamlined Hiring Processes:
o Reduction of the average time from job posting to hiring decision.
o Regular review and optimization of interview and selection procedures.

Employee Organization Participation:

In compliance with AB 2561, recognized employee organizations have been invited to present
their perspectives during this hearing. Their insights are invaluable in understanding the on-
ground challenges and collaboratively developing effective solutions.
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Fiscal Analysis:

The fiscal impact of the vacancies is as listed below:

1. (1) Vacancy (FF/PM) created via separation. Anticipated costs are overtime for backfill,
recruitment, background, and onboarding (equipment, PPE, training, uniform, etc.).

2. (1) New position (Fire Training Captain) created for FY26. Position is open to internal
applicants only. Anticipated costs are recruitment and onboarding.
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STAFF REPORT NO. 25-19

TO: BOARD OF DIRECTORS

FROM: SANDRA REYES, HR ANALYST

SUBJECT: MEDICAL REIMBURSEMENT — CLIFFORD DOUGLAS
DATE: JULY 9, 2025

RECOMMENDATION:

Staff recommends the Board ratify the medical reimbursement to former Director Clifford
Douglas for FY24 and FY25. Although the reimbursement is required under Resolution 209,
Board ratification is requested to maintain transparency and accountability in the use of public
funds.

BACKGROUND:

Resolution 209 (attached) was passed and adopted on July 17, 2002. The Resolution provides
continued medical and dental benefits to former board members who served after January 1,
1981, and prior to January 1, 1995, with a minimum 12 years of service. If direct benefits are
unavailable, the district may reimburse the equivalent value - up to the cost of current
employee benefits.

Clifford Douglas served from 1988 to 2006 (19 years), qualifying him for benefits through
December 31, 2025. Clifford Douglas submitted annual reimbursement requests through
FY23. No request was received in FY24; however, on June 30, 2025, he submitted a combined
reimbursement request for both FY24 and FY25.

CURRENT SITUATION:
Per the terms of Resolution 209, Mr. Douglas is entitled to reimbursement for the period July 1,
2023, through June 30, 2025. The total amount due is $41,899.62, broken down as follows:

Period Monthly CAP Months | Total
7/1/23-12/31/23 $ 1,640.77 6| $ 9,844.62
1/1/24-12/31/24 $ 1,730.05 12 | $ 20,760.60
1/1/25-6/30/25 $ 1,882.40 6| $ 11,294.40
$ 41,899.62

The remaining and final reimbursement, covering July 1 - December 31, 2025, will not exceed
$11,294.40 and will be processed upon receipt of supporting documentation from Clifford
Douglas in 2026.

A letter has been prepared to accompany the reimbursement check, confirming the official

end date of benefit eligibility and offering appreciation for Clifford Douglas’s 19 years of
service to the district and community.
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RESOLUTION NO. 209

A RESOLUTION OF THE RANCHO SANTA FE FIRE
PROTECTION  DISTRICT  BOARD OF  DIRECTORS
ESTABLISHING CONTINUATION OF HEALTH BENEFITS

WHEREAS, pursuant to Health and Safety Code 13968, a District may provide for any
programs, for the benefits of a districtboard, and

WHEREAS, pursuant to Government Code 53201, the Board of Directors may provide
for the continuation of health benefits of formerboard members; and

WHEREAS, it is in the best interest of the Rancho Santa Fe Fire Protection District to
provide benefits to former elective board members.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Rancho
Santa Fe Fire Protection District, effective upon the adoption of the following:

(1)  that the District shall provide for the continuation of medical/dental benefits for the
benefit of any former elective member of the Board of Directors who served in office
after January 1, 1981 and whose total service at the time of termination is not less
than 12 years; and

(2)  that the District shall provide for the continuation of medical/dental benefits for a
time equivalent to the number of years served as a member of the district board. In
the event the District is unable to provide benefits to the eligible former board
members, the District shall pay to the former member an amount equal to the then
cost of medical/dental benefits; and

(3)  that the cost to the District shall not exceed the cost that the District then currently
pays for its employees; and

(4)  that former members of the district board elected to a term of office that begins on or
after January 1, 1995, shall not be eligible for these benefits, unless the recipient
participates on a self-pay basis.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Rancho Santa
Fe Fire Protection District on July 17,2002 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

[Signaturenext page]
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/" F J Mullins
President
ATTEST: ’
Karlena Rannals
Board Secretary

Top Master Agenda_25.07.09 31 of 49




Top

RANCHO SANTA FE FIRE PROTECTION DISTRICT
REGULAR BOARD OF DIRECTORS MEETING
MINUTES

Rancho Santa Fe Fire Protection District - Board/Community Room July 17,2002
16936 El Fuego 1:30 p.m.
Rancho Santa Fe, California

1 Meeting Called to Order/Roll Call
President Mullins called the meeting to order at 1:30 p.m.

Directors Present: Ashcraft, Douglas, Lombard, Mullins, Phillips

Directors Absent; None

Staff Present: Erwin Willis, Fire Chief; Dallas Neville, Deputy Chief, Nicholas Pavone,
Deputy Chief; Karlena Rannals, Board Clerk

2. Approval of Minutes
MOTION BY DIRECTOR ASHCRAFT, SECOND BY DIRECTOR LOMBARD, and CARRIED 5-
0, to approve and file:

(@) Board of Directors special meeting minutes held June 5, 2002;
(b) Board of Directors Workshop Summary held June 12, 2002;
(¢) Board of Directors regular meeting June 12, 2002.

3. Security Patrol Monthly Report — May 2002
Chief Wellhouser summarized the previous month’s statistics. Monthly report reviewed and filed.

4. Public Comment
No one requested to speak.

3. Correspondence
Chief Willis read several letters of appreciation thanking the department and staff for our assistance.

6. Finance
a. List of Demands — May 2002
Monthly report reviewed and filed.

b. Budget Authorizations — Staff Report No. 02-013

Chief Willis summarized the Staff Report provided. He reported that with the expansion of staff, the
implementation of the Community Preparedness Project and the desire to implement safety
messages, the current voice mail system cannot accommodate the changes. Staff responded to the
board members questions.

MOTION BY DIRECTOR ASHCRAFT, SECOND BY DIRECTOR PHILLLIPS, and CARRIED 3-
2 (Douglas, Mullins opposed), to approve the Staff recommendation and purchase a replacement
voice mail system.

7. Resolutions
a. Resolution No. 209 — Establishing Continuation of Health Benefits
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Chief Willis summarized the Resolution presented. He informed the board members that he had
consulted with legal counsel who advised him to report to the Board of Directors that all members
should vote on this item.

MOTION BY DIRECTOR LOMBARD, SECOND BY DIRECTOR ASHCRAFT, approved as
presented Resolution No. 209 on the following roll call vote:

AYES: ASHCRAFT, DOUGLAS, LOMBARD, MULLINS, PHILLIPS
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

b. Resolution No. 210— Authorizing the Establishment of an Interest Bearing Checking Account for
Credit Card Transaction

Chief Willis informed the board members that this resolution is necessary for Staff to open a new

business checking account with Bank of America to process credit card transactions.

MOTION BY DIRECTOR DOUGLAS, SECOND BY DIRECTOR ASHCRAFT, approved as
presented Resolution No. 210 on the following roll call vote:

AYES: ASHCRAFT, DOUGLAS, LOMBARD, MULLINS, PHILLIPS
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

¢. Resolution No. 211 — Authorizing the Establishment of an Interest Bearing Checking Account for
Community Preparedness Project Grant Payment

Chief Willis informed the board members that this resolution is necessary for Staff to open a new

business checking account with Rancho Santa Fe National Bank to process payments associated with

the Community Preparedness Program.

MOTION BY DIRECTOR ASHCRAFT, SECOND BY DIRECTOR LOMBARD, approved as
presented Resolution No. 211 on the following roll call vote:

AYES: ASHCRAFT, DOUGLAS, LOMBARD, MULLINS, PHILLIPS
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

8. Fixed Charge Special Assessment for Weed Abatement

Chief Willis reviewed the Staff Report provided. The action requested authorizes the County of San
Diego to place the costs to abate fire safety hazards to property owners not in compliance with the
District’s Ordinance No. 02-01 on the property tax rolls.
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MOTION BY DIRECTOR PHILLIPS, SECOND BY DIRECTOR DOUGLAS, CARRIED 5-0,
approved the list of property owners who have not reimbursed Fire Prevention Services for costs to
abate their property and the authorization for the County of San Diego to place a Fixed Charge
Special Assessment for Weed Abatement

9. Administrative Matters
a. APPROVE — Lease Agreement between Rancho Santa Fe Homeowners Association
and Rancho Santa Fe Fire Protection District
Chief Willis summarized the discussion between the Homeowners Association and the Fire District.
The lease has two changes from the previous lease. The first is Term — increased from three to five
years, and second, the annual increase is based upon CPI - San Diego County, All Urban Consumer,
Instead of a flat percentage negotiated. Staff responded to questions from the Board of Directors.

MOTION BY DIRECTOR ASHCRAFT, SECOND BY DIRECTOR LOMBARD, and CARRIED 4-
1 (Douglas opposed), to approve the lease as presented and authorize the Fire Chief to execute the
document.

b. APPROVE — Master Automatic Aid Agreement
Chief Willis reviewed the structure of the fire departments in the North Zone (northern San Diego
County) and how the proposed agreement will provide the District use of resources from other fire
departments. The District currently participated in the Master Automatic Aid Agreement which does
not include Advanced Life Support (ALS) medical services. This Agreement does include ALS
medical services and recommends adoption by the Board of Directors.

MOTION BY DIRECTOR DOUGLAS, SECOND BY DIRECTOR ASHCRAFT, and CARRIED 5-
0, to approve Agreement as presented and authorize the Fire Chief to execute the document.

C. DISCUSS AND OR SELECT — Independent Auditor for FY 02/03
Chief Willis summarized the Staff Report included. He reported that since the Auditor reports
directly to the Board of Directors with their findings, Staff did not make a recommendation as to who
to select. Staff responded to questions from the Board.

MOTION BY DIRECTOR DOUGLAS, SECOND BY DIRECTOR ASHCRAFT, and CARRIED 4-
1 (Lombard opposed), to select Hosaka, Nagel & Company and authorize the Fire Chief to execute
the document, with the discretion to negotiate a one to three year contract.

d. Contract Implementation — Early Construction of Rancho Cielo Station
Chief Willis informed the Board of Directors that it is increasingly difficult to recruit and retain
volunteer firefighters for the Del Dios station. At the end of August, there will only be two
remaining individuals on the volunteer roster, which is not enough to send an engine. Staff has
reviewed several alternatives to better serve the Del Dios community which includes a temporary
contract with Escondido to serve the area. He recommended that since the District has the option to
trigger construction, because of the four year period approaching (March 2003), Staff recommended
that the Board of Directors notify the developer that the District will trigger construction of the
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Rancho Cielo station when 150 building permits are issued. This station once constructed and in
service will better serve the Del Dios community and the eastern portion of the Fire District.

MOTION BY DIRECTOR DOUGLAS, SECOND BY DIRECTOR LOMBARD, and CARRIED 5-
0, to notify the developer that the District intends to trigger construction at 150 building permits.
The Board of Directors further requested that Staff wait until an answer is received from Escondido
about a service contract for the area before notifying the developer.

e. Review of District’s Commercial Insurance
Mr. Gary Burrows, Broker, Torrey Pines Insurance attended the board meeting to answer any
questions that the members may have about the District’s liability policy. He noted that the policy
that the District has is designed to specifically serve the needs of fire departments and summarized
the coverage and the current limits on the policy.

At the conclusion of the discussion, Mr. Burrows agreed to follow-up on the following unanswered
questions or requests:

1. Does the policy name as an additional insured the Board of Directors and Fire Chief?
2. Look at the history and see if other fire districts have been sued.
3. Get quotes for increased limits of liability, perhaps in $10 million increments.

f Board of Directors

1. Notice of Resignation — Director Phillips
Director Phillips informed the board members that due to health reasons, he must resign his position
as Director, effective July 18, 2002. President Mullins spoke on behalf of the Board of Directors and
thanked Director Phillips for the many years of service he has given the District. He informed
Director Phillips that a formal recognition will take place at a future meeting.

MOTION BY DIRECTOR ASHCRAFT, SECOND DIRECTOR LOMBARD, CARRIED 5-0, to
accept the resignation of Director Phillips.

2. Notice of Vacancy —
MOTION BY DIRECTOR LOMBARD, SECOND DIRECTOR PHILLIPS, CARRIED 5-0 to
appoint a representative to the Board, in lieu of a special election. The President directed the Board
Clerk to notify the public of such vacancy pursuant to all applicable laws.

The Board of Directors agreed to schedule a special meeting on August 5, 2002 to interview all
applicants to fill the vacancy on the Board of Directors. All interviews will be scheduled times

certain.

The Board of Directors agreed and announced that at the regular meeting scheduled for August 14,
2002 they would appoint the successful applicant to fill the vacancy on the Board of Directors.

g Candidate Filing Period — November 5, 2002 Election
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Karlena Rannals distributed Nomination papers and the Candidate’s Filing Guide to those Directors
whose seat is up for election on November ballot. The filing period ends at 5:00 p.m. on Friday,
August 9, 2002.

10. Community Preparedness Project

a. Project Update
Chief Pavone summarized the Staff Report included with the Agenda. The application period has
started and the District has hired Karen Berding as the Grant Program Coordinator. Numerous
phones calls have been generated on this program.

b. CDF Augmentation Engine

Chief Neville summarized the Staff Report included with the Agenda. Since the Board of Directors
approved the concept to contract with California Department of Forestry (CDF) the Governor signed
an Executive Order that allows the District to house a CDF engine with personnel for free. However,
there is a disadvantage in that the District cannot control where the engines are responding to. Staff
has met with our personnel to discuss various coverage options. The option of Stand-by
Compensation is the most desirable. This option will require a meet and confer, plus a side letter for
this compensation. President Mullins reactivated the Ad Hoc Committee for the purpose of
discussing Stand-by Compensation and appointed Directors Ashcraft and Lombard to serve on the
committee.

11. Personnel
a. APPROVE — Memorandum of Understanding modification for Call Back
Compensation Article XXV — Section 25.02
Chief Willis informed the Board of Directors this item has been agreed by the District and the
Firefighters Association Labor Relations Committee and changes the minimum call back period from
two hours to four hours.

MOTION BY DIRECTOR ASHCRAFT, SECOND DIRECTOR LOMBARD, CARRIED 5-0 to
modify Article XXV — Section 25.02 Call Back Compensation from two to four hour minimum,
Effective August 1, 2002.

9. Staff Report

a. Fire Prevention Report

Chief Pavone summarized the monthly statistic reports. Inspections are conducted at least one week
from the request date.

Chief Pavone also provided an update to the Board of Directors on the status of the contaminated
soil. He reported that legal counsel was successful in obtaining a stay so that the District can
complete the testing. The Irrigation District has notified the Fire District that they want all
contaminated soil removed from their property. The District will continue to monitoring the wells
and test quarterly.

The Board of Directors requested that a written status report be prepared by legal counsel and
presented at a future meeting. They further stated they wanted written updates periodically.
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b. Operations Report
Chief Neville summarized the previous month’s activity and reviews the district response time recap.

c. Training Report
Chief Butz is on vacation. No report.

d. Fire Station(s) — Update — Chief Willis reported the following:

1. Rancho Cielo: status previously discussed.

2. 48 Station: projected completion date October 15™.

3. Fairbanks Ranch: staff met with the County planner. The desired property for a
replacement station has several environmental problems. It is identified as a wetland,
itis in a flood plain and in the specific plan it is designated as open space. Staff will
have to continue to look at other options for the Board’s consideration.

e. Fire Conditions
No report.

13. Directors Report
a. North County Dispatch JPA — Director Ashcraft reported on the following:
No Report.

b. CSA-17 — Director Lombard reported on the following:
Next Meeting scheduled for August 6, 2002.

14. Closed Session
The Board of Directors deferred this item to the next meeting due to time constraints.

15.  Announcement of Closed Session Actions
No report of actions.

16.  Adjournment
Meeting adjourned at 5:15 p.m.

Lot Rradn A st

DR X LA ﬁ{\\\ ALY
Karlena\Rannals / /4 F J Mullins
Secretary / President
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STAFF REPORT NO. 25-20

TO: BOARD OF DIRECTORS

FROM: DAVE MCQUEAD, FIRE CHIEF
SUBJECT: COMPLETED NCDJPA LEASE
DATE: JULY 9, 2025

INFORMATION ONLY:

The updated lease agreement between the Rancho Santa Fe Fire Protection District and the
North County Dispatch Joint Powers Authority (NCDJPA) has been finalized and fully executed
(see attached). The revised lease language was reviewed and approved by legal counsel
representing both the Fire District and NCDJPA prior to signature. The new lease accurately
reflects the total leased area of 1,217 square feet, which includes both the first and second
floors of the north annex at Rancho Santa Fe Fire (RSF) Station 1, located at 16936 El Fuego,
Rancho Santa Fe, CA 92067.

BACKGROUND:

Following the relocation of the three Shift Duty Battalion Chiefs from RSF Fire Station 1 to RSF
Fire Station 4 (18040 Calle Ambiente, Rancho Santa Fe, CA 92067), approximately 697 square
feet of office space on the first floor of the north annex at Station 1 became available. NCDJPA
has been leasing 520 square feet on the second floor of the same annex since March 1, 2017.

As NCDJPA continues to expand its operations—most recently with the onboarding of
Escondido Fire in April 2024, which included the addition of three emergency dispatchers—the
agency identified a need for additional workspace and accommodations for personnel. NCDJPA
requested to lease the newly available first-floor space to support these needs.

NCDJPA obtained approval from both its Board of Chiefs (May 8, 2025) and Board of Directors
(May 28, 2025) to proceed with the new lease. The agency also committed to investing
approximately $150,000 to remodel the leased area, creating functional dormitory and office
space for its dispatch staff.
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STAFF REPORT NO. 25-21

TO: BOARD OF DIRECTORS

FROM: DAVE MCQUEAD, FIRE CHIEF

SUBJECT: PROJECT MANAGEMENT CONSULTANT - ECC PROJECT
DATE: JULY 9, 2025

RECOMMENDATION:

Staff recommends that the Board of Directors authorize the Fire Chief to enter into an
agreement with the most qualified and cost-effective Project Management Consultant, at a cost
not to exceed $5,000.00. The selected consultant will be tasked with developing a
comprehensive Request for Proposals (RFP) package, including all necessary exhibits, to solicit
best-value proposals from qualified design candidates. These proposals will encompass
architectural conceptual drawings, cost estimates for engineering and construction documents,
projected overall project costs, and proposed timelines for each phase of development. The
project involves the planning and construction of a 10,000 square-foot, two-story Emergency
Communications Center (ECC) to be located on the Rancho Santa Fe Fire Protection District’s
Station 5 property at 2604 Overlook Point Drive, Escondido, CA 92029.

BACKGROUND:

Rancho Santa Fe Fire Station 5 was completed in 2020; however, approximately half an acre of
the parcel remains undeveloped. This portion of the site was previously identified as a potential
location for a commercial office building that could serve as a long-term investment for the Fire
District. Possible uses for this space include the development of an Emergency Communications
Center (ECC) for North County Dispatch Joint Powers Authority or a future home for the Rancho
Santa Fe Fire District’'s Administrative offices (See Exhibit A).

There is a clear and pressing need for the construction of a dedicated Emergency
Communications Center (ECC). North County Dispatch currently leases office space at Rancho
Santa Fe Fire Station 1, located at 16936 E| Fuego, Rancho Santa Fe, CA 92067. As NCDJPA
continues to expand its operational capacity—most recently with the inclusion of Escondido
Fire in April 2024—the need for additional support staff and dispatch personnel has grown
accordingly. To accommodate this expansion, NCDJPA has required additional leased space
within the existing facility. This growth has significantly strained the limited resources at Fire
Station 1, particularly the availability of parking, which must now serve both RSF Fire personnel
and the increasing number of NCDJPA staff. A purpose-built ECC would relieve this burden
while supporting future operational growth and enhancing regional emergency response
capabilities.
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CURRENTLY:

Staff has provided a preliminary timeline of the process and project (See Exhibit B). This
process will provide the Fire District and NCDJPA the information to decide to approve moving

forward, table for the future or reject the project based upon the presentation of the
architectural conceptual drawings and budget for this project.

The County of San Diego has reviewed and completed the initial consultation of the project
April 21, 2025 (See Exhibit C - Attached). No identifiable issues to prevent the process of the

project to move forward.

EXHIBIT A: Site Plan RSF Station 5 and Proposed Commercial Office Building
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EXHIBIT B: Preliminary Timeline.

1. Currently, the District has two consultants working on proposals to develop a Request

for Proposal (RFP) for Architectural services.
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2.

Top

July 9th, 2025, Board of Directors meeting — Staff recommends the Board of Directors
approve and allow the Fire Chief to contract for project management services to create
an RFP to solicit Architectural service.

August 20, 2025, Board of Directors meeting — After evaluating the proposals by district
staff and project manager, Staff will recommend the Board of directors award the
Architectural services to most qualified/ cost efficient Architectural Firm.

October 15, 2025, Board of Directors meeting — The Architectural Firm will present
conceptual drawings, budget and timeline. Staff to identify funding mechanism for the
project (General Fund, Fire Mitigation Fees, Loan...). Staff will request approval to move
forward to present at the North County Dispatch JPA meeting on December 3, 2025.
November 19, 2025, is the back-up Board of directors if needed.

December 3, 2025, North County Dispatch JPA meeting — The Architectural Firm to
present conceptual drawings, budget and timeline. Rancho Santa Fe FPD will seek
approval to support NCD to be relocated as a long-term tenant of the new project when
completed.

January 15, 2026, Board of Directors meeting — With the support of the RSFFPD and
NCDJPA, Staff will recommend moving forward with Architectural Firm to create
engineering and construction drawings.

January 2026 through December 2027
e San Dieguito Planning Advisory Committee.
e Planning and Development Services.
e Request for Proposal for Building Contractors.
e Award contractor.
e Permits.
January 2028 through December 2028
e Construction

January 2029 - Doors open
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Initial Consultation

County of San Diego, Planning & Development Services |  April 21, 2025

PROJECT NAME: Rancho Santa Fe Fire
Emergency Communication Center NeEd e

Initial Consultation A Helpful Links
RECORD ID: PDS2025-1C-25-009

PROJECT ADDRESS: 2604 Overlook

Point Drive, Escondido

APN: 235-562-02-00

TRUST ACCOUNT NO.: 2292554-D-12307

INITIAL CONSULTATION

Thank you for filing an Initial Consultation with the County of San It is our goal to help facilitate the efficient and

timely processing of your project application. The project site is 604 Overlook Point Drive in the San Dieguito
Community Planning area, within unincorporated San Diego Coun Development Services (PDS) has reviewed
your initial proposal for the addition of either a one-story -st emergency communication center and is providing

you with the attached package of information as a guid ssing your project.

y questions regarding this letter or other aspects of your
or by email at Benjamin.Cereceres@sdcounty.ca.gov.

We look forward to working with you on this proje
project, please contact Benjamin Cereceres at (619)

SECOND OPINION

A second opinion is available on
level of customer service you re
safety concerns that the inter
our Chief of Project Planning a

or comment provided within the Scoping Letter and will not affect the
k you to provide your interpretation of the code along with any health and

ay eause and how this will affect your project. The second opinion will come from
ief offband Development who will have a chance to take a deeper look at supporting
documentation on both sides of js§te. This may occur via an email response or a meeting that will need to be
scheduled. Please allow a few days for proper research and understanding of the intent of the code in question. After your
second opinion you can always follow up with our Deputy Director for a final opinion.

PROJECT ISSUE RESOLUTION PROCESS

If you have disagreements with the requirements within this letter you should contact the project staff to resolve those issues.
Upon discussion with project staff, you may have these issues referred to the Project Issue Resolution (PIR) process to provide
you with an opportunity to quickly and inexpensively have issues considered by our Executive Management team. Issues
considered under this procedure can include disagreements with staff interpretations of codes or ordinances, requests for
additional information or studies, or disagreements regarding project related processing requirements. Please contact
Benjamin Cereceres to learn more about this process, the limitations, or to request an application form.

5510 OVERLAND AVENUE, SUITE 310, SAN DIEGO, CA 92123 858) 505-6445 858) 565-5920
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Initial Consultation

County of San Diego, Planning & Development Services |  April 21, 2025

Attachment A
Initial Consultation Checklist

Initial Consultation for Events Venue; Record ID: PDS2024-IC-25-009

GENERAL MEETING AND CONTACT INFORMATION
Staff Assigned: Benjamin Cereceres Applicant: Matt Wells

architecture.com

9)523-8485

Email: Benjamin.Cereceres@sdcounty.ca.gov Email: matt
Phone Number: (619) 539-6135 Phone Nu
Meeting Date: TBD

COUNTY STAFF IN ATTENDANCE

Staff Department il

Benjamin Cereceres, Project PDS ioMin Cereceres@sdcount y
Manager* jamin.Cereceres(@sdcounty.ca.go
lBLITL LD, (o PDS Michael.Johnson1@sdcounty.ca.gov

Planning Manager
* Please contact your project mandger if youlhave any questions or concerns related to the project
SITE DETAILS

Parcel Number(s): 235-562-02-00

Lot Size: 2.54 acres

Project Location: 2604 Overlook Point Drive ,
Escondido, CA, 92029

Community/Sponsor Group Area: San Dieguito

General Plan:

Specific Plan Area

Zoning: S88 (Specific Plan Area Regulations)
Water Districi: MWD D/S Remainder of SDCWA

Fire District: Rancho Santa Fe Fire Protection District
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ZONING/GENERAL PLAN REGULATIONS

Zoning Box

Use Regulations Specific Planning Zoning Ordinance Applicable Sections:

A S88
rea (S88) e 588 Specific Planning Area Use Regulations (2880)

Animal Regulations L e “C” Building Type (4300)
Density ( See “J” Building Height: 40-foot maximum, 3-stories
Zoning Ordinance 9 (4600)

Section 4105) e “V” Setback —FY: 60’, ISY: 15’, ESY: 35, RY: 25’
Minimum Lot Size 2,200 e Permitted ses: Fire Station
v Building Type C e Performa s (6300 — 6340)
£ e Parking/B 6750
E O  Maximum Floor arking /Bi ( )
e = None
s Zz Area . )
8 lg Floor Area Ratio None Ge a an De5|gnahon:
—
~ ; Height J Land Designation: Specific Plan Area
a 8 Lot Coverage None ° gional Category: Village
o
Setback v
Open Space None
Special Area D

Regulations

PROJECT DESCRIPTION
Applicant Submitted Description:

The proposal is for the addition one-story or two-story emergency communication center, additional parking for
the new emergency communicatiol ranging from 12-37 spaces depending on use requirements and final building
program. The new building would stdfy within the setbacks of the current site. This building would provide offices for the
emergency communication and dispatching for the Rancho Santa Fe Fire Department. The building would be operational 24

hours a day similar to the fire station that is currently built on-site.

PROJECT ISSUES

The following project issue(s) were identified during the Initial Consultation. These issue(s) may require substantial redesign
of the proposed project or, if not resolved, would result in a recommendation for project denial by PDS. These issue(s)
discussed below, were identified based upon information presently available to the County and are subject to change upon
submittal of further information and studies:

Project Planning:

1. The parking requirement for Fire Stations is provided below, please provide detail on the largest work shift.

Fire Station:
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e 1 Parking space per employee (Largest work shift)
e 3 Parking spaces (Plus additional on-site parking required for fire trucks/vans assigned to the station) 0.05
Bike space per car space but not less than 3

2. The proposed facility is located within the Harmony Grove Village Specific PlanHarmony-Grove-Village-Specific-
Plan.pdf .The proposed architectural style, colors and materials must tie back to the existing Fire Station and
surrounding community of Harmony Grove.

3. A recommendation by the San Dieguito Planning Group is required.
4. Miscellaneous/General:
® Information regarding parking requirements can be found under Sgction 6750 of the Zoning Ordinance:

https: //www.sandiegocounty.qov/content /dam/sdc/pdé/zoning /jantary-2024-zo-
update /Z0%20Update,%20Section%206000,%2 20Section.pdf

coping Yetter will be prepared. This Initial Consultation
sp lists, e.g., biology and fire.

e Upon receipt of project application, a comprehensi
includes high level comments from specific

5. The project will require a Priority Developfaen ’DP) SWQMP. Please work closely with our Land

Development Division on this item. g

6. Verify that the Limited Building Zone (gBZ) is onvthe submitted plot plan.

Biology:

1. County Biologist reviewed the su has no comments.

Cultural:

resources for this parcel, and the site was graded previously as part of
rk is required.

1. The prior survey was neg
Harmony Grove. No further

Paleontology:

1. Paleontological sensitivity is zero. No further work required.

Noise:

1. Please provide a list of any noise producing equipment that is proposed on-site (i.e. generators, etc.), they may
trigger a Noise Study.

Traffic:

1. The proposed addition of a communication center to the Harmony Grove Fire Station will not generate enough ADT
to warrant a traffic analysis. Regarding VMT “vehicle miles traveled” , the project is locally serving public facility
that would have less than significant impact per the County’s Transportation Study Guide.

Fire:
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1. Provide a response to corrections and cloud corrections on the plan.
2. Provide a 24’ wide fire access road with a 28’ inside turning radius to building.
3. Provide a scaled hard copy of site plan.

4. Building to be sprinklered with an NFPA 13 system.

Land Development:

vest. Staff suggests early
road imgkovements, drainage,
ttend the IC meeting to discuss

1. Review by Land Development was not included within this initial consultati
coordination with Land Development. They review topics including traffi
stormwater, sight distance, flood control, etc. A member of Land Develo
potential requirements.

Environmental Health and Quality:

ity was'W@et included within this initial consultation
f Environmental Health & Quality to ensure
ed by an onsite septic or wastewater treatment

1. Review by the Department of Environmental Health and
request. Staff suggests early coordination with the D

compliance with all sewer/septic requirements. If @

facility, expansion and State approval may be re
C unity, Planning Group and Design Review Board. PDS suggests early

tme’
A X

Planning Group and Public Notice

1. The project will require input fro
coordination with these groups.

ENVIRONMENTAL INFORMATI
All discretionary projects are
which may require preparation
see our FAQ page, county guideli

viewed for compliance with the California Environmental Quality Act (CEQA),
nmental document and a public review period. For more information on CEQA
watch our informative CEQA training video.

APPLICABLE ORDINANCES

As part of the discretionary process the project will be reviewed for compliance with all applicable ordinances and
regulations including, but not limited to, the following.

Ordinance Applicable (Y/N) = Brief Justification

Zoning Ordinance (ZO) Y The project must conform with the Zoning Ordinance.

General Plan (GP) Y The project would be required to conform with the General Plan.
Community/Subregional Plan Y The project must receive a recommendation from the San Dieguito

Community Planning Group and conform to Harmony Grove Village
Specific Plan and Design Guidelines.

Fire Regulations Y The project would be required to get approval from San Marcos
Protection District.
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Multiple Species Conservation Program = N The project site is not located within the MSCP.
/ Biological Mitigation Ordinance

(MSCP/BMO)

Habitat Loss Permit (HLP) N The project site is not located within the HLP

Ground Water Ordinance (GWO) Y The project would be subject to the Groundwater Ordinance if
groundwater usage is proposed.

Resource Protection Ordinance (RPO) Y If a discretionary permit is required, the project may be subject to
the RPO.

Subdivision Ordinance N A subdivision is not propo

Noise Ordinance/Noise Element Y The project would be s@ibject to Noise Ordinance requirements. The
project is adjacent to

Stormwater Regulations Y

Park Land Dedication Ordinance N

(PLDO)

Board Policies Y B@SpPoli 84 Project Facility Availability and Commitment for

ater, School and Fire Services.

PROCESSING INFORMATION \ I

Application(s) Required:

Your project requires the processing of the following discréftonary permit application(s):
Site Plan: Modification
Grading Permit
Improvement Plans
Building Permit

In addition, if the discretionary preject is@@pproved, the following Final Engineering Related Permits may be required.

U Final Map/Parcel Map Building Permit
Grading Permit a Right of Way Permit

Improvement Plan

Studies that will be requested*

The following technical studies, indicated by a checkmark, may be requested to determine your project’s potential impacts
on the environment and to complete the CEQA Environmental Initial Study. It is the applicant’s responsibility to hire a
consultant on the County’s approved list to prepare the technical studies. The County will review the studies for technical
accuracy. Please note the cost estimate provided in Attachment E does not include the applicant’s consultant and
engineering costs. Only studies submitted by individuals on the CEQA Consultants list are accepted.

The CEQA Consultants Page is found at the following link:
https:/ /www.sandiegocounty.gov/content /dam/sdc/pds/ProjectPlanning /docs /CeqaConsultantsList.pdf
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@
G

] Aesthetics U Land Use / Planning

(| Agriculture and Forestry Resources (] Mineral Resources

U Air Quality Q Noise(Possibly Required)
([l Biological Resources a Population / Housing

U cultural Resources L Public Services

([l Energy U Rrecreation

d Geology/Soils O Transportation

() Greenhouse Gas Emissions U Tribal Cultural Resodrces
(] Hazards and Hazardous Materials U utilities | Se#Vice Syste

] Hydrology/Water Quality O wildfi

* Additional studies may be requested upon further review of the@roject.

TIMELINES AND FEES:

It is estimated that $20,000 to $30,000 of County fe
hearing and/or decision. The estimated processing
cost and hearing date is based on certain assumption
estimate provided.

Decision Maker:

The project requires a Site Plan: ificatiofl permit application, which is a decision by the Director.

The decision of the Director is a
have any questions.

the Planning Commission. Please contact your County Project Manager if you
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Attachment A
Helpful Links

Please use the link below for any additional self-service reports:
https://www.sandiegocounty.gov/content/sdc/pds/reports.html

Please use the document library link below for any relevant documents tied to permit history for the project:
https://www.sandiegocounty.gov/content/sdc/pds/doclibrary.html
Helpful Links:

CEQA Consultants List (CEQA-related studies must be prepared by consultants f the Colinty approved CEQA
Consultants List):

https: //www.sandiegocounty.gov /content /sdc/pds/procguid.html

Self-Service Reports:

https: / /www.sandiegocounty.gov/content /sdc/pds /reports.html

Community Plan Text and Design Guidelines (Valley Cent Q
https://www.sandiegocounty.gov/content/sdc/pds/gpupdate

/valleyctr.html

General Plan:

Zoning Ordinance:
https://www.sandiegocounty.gov /content

Process Guidance for Discretiona
https:/ /www.sandiegocounty.

Clerk of the Board Document Sea

http://cobdctm.cosd.co.san-diego.cal§/COBSearch /component

Planning and Development Services Forms Website:
https: / /www.sandiegocounty.gov/content /sdc/pds/zoning /ZoningNumeric.html

Minimum Plot Plan Requirements:
https: //www.sandiegocounty.gov/pds/docs /pds090.pdf

Maijor Pre-Application Forms:
https://www.sandiegocounty.gov/content /sdc/pds/ApplicationSummary.html

Subdivision Ordinance:
https: / /www.sandiegocounty.gov/content /dam/sdc/pds /ProjectPlanning /docs /SubdivisionOrdinance.pdf

Park Lands Dedication Ordinance (PLDO):
http: //www.sdparks.org /content /sdparks/en/AboutUs /Plans /pldo.html
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